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About this Report

his report was prepared by the Ottawa International Airport Authority (“OIAA” or the
“Authority”) pursuant to section 11 of the Fighting Against Forced Labour and Child
Labourin Supply Chains Act for the financial year ending December 31, 2024.

The OIAA remains dedicated to transparency and accountability in addressing forced labour
and child labour risks within our operations and supply chains. We are on a continuous
journey to improve and collaborate with our business partners to combat these practices.
This report offers an update on our current status and ongoing efforts to better understand
and mitigate potential risks. It outlines the measures we have implemented to begin
addressing these critical issues, building on our inaugural 2023 report.

The Authority’s Board of Directors approved this report on April 23, 2025.

Introduction

The OIAA acknowledges the global and intricate challenges of
forced labour and child labour, impacting all industries, including
our own operations and supply chains. As a responsible
corporate entity, we understand our unigue responsibility to
lead in protecting human rights. We are committed to treating
our employees, contractors, supply chain workers, and the
communities we serve with respect and dignity.

Last year was a period of significant learning for us. Rather
than immediately implementing actions, we focused on
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understanding what can be done by exploring impactful and
unigue measures tailored to our organization. We believe in
being thoughtful and deliberate, taking incremental steps to
ensure meaningful progress. This approach allows us to learn
and grow simultaneously, ensuring that our actions are both
effective and sustainable.

We aim to continuously enhance our practices in combating
forced labour and child labour. Recognizing the significant
potential for growth, the OIAA sees this as an opportunity to
develop an action plan to guide our efforts as we progress
on this journey.



Qur Structure and Operations

The Authority operates, manages, and develops airport facilities
and lands to support the economic growth of Canada’s Capital
Region in a financially self-sufficient manner, while fostering
local economic development and tourism. Established in 1996
under the National Airports Policy, the OIAA took over Ottawa
International Airport (“YOW") on February 1, 1997 Governed
by a 14-member community-nominated Board of Directors,
the Authority ensures operations align with long-term goals
and strategies, operating without government funding.

The Authority is supported by a team of over 200 employees
working in various departments, including operations, security,
maintenance, customer service, and administration. As of
December 31, 2024, the OIAA reported CAD $481 million
in assets and generated CAD $162 million in gross revenue.
Our operations span a wide array of activities, including
infrastructure projects, facility upkeep, and delivering various
services to passengers and stakeholders. This diversity means
our supply chains are extensive, involving numerous suppliers
and contractors from different sectors.
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Ahout Us

YOW serves as a key gateway to Canada'’s capital, linking Ottawa to numerous domestic and international destinations. The airport
plays a crucial role in welcoming international visitors to Ottawa, contributing significantly to the local economy.

Strategic Directions

e To grow strategically

e Toincrease the economic footprint of the
airport within the National Capital Region

e To optimize operational performance,
ensuring safe and secure operations

e To pursue excellence

¢ To provide additional flight frequencies and destinations

Organizational Values

The Authority conducts its business with:

* Responsibility;

Sustainability;

Accountability; and

Integrity.

=

Purpose Statement

Building on teamwork and sustainability, YOV safely connects people,
moves goods, and creates economic prosperity for our community.
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Policies, Due Diligence, and Training

The OIAA has established a robust governance framework
with clear structures, reporting lines, systems, and processes
to ensure best practices, achieve objectives, manage risks, and
maintain regulatory compliance. We are committed to high
ethical standards and fostering a culture of ethical behavior.

In 2024, we began integrating a Supplier Code of Conduct into
our contractual agreements, covering service, construction,
supply and delivery, professional services, and standing offer
contracts. This code prohibits the use of forced labour and
child labour, setting clear expectations for our suppliers and
contractors to align with our ethical standards. We recognize
this is an initial step, and we aim to refine and strengthen our
policies and due diligence processes as we progress.

We have policies, procedures, and standards in place to
uphold and protect human rights, applicable to the Board of
Directors, senior management, and employees, guiding our
engagement with suppliers. OIAA employees receive training
during onboarding in several areas, including:

e Code of Business Conduct

Our Code of Business Conduct establishes the standards
for operating the airport safely, responsibly, and securely,
while upholding high ethical principles.

e Workplace Harassment and Violence Prevention Policy

This policy outlines our commitment to maintaining a
workplace that is safe, respectful, and free from unacceptable
behavior.

* fraud & Safe Disclosure Policy

This policy fosters a culture that encourages the safe
reporting of unethical behavior. It details the process for
reporting such behavior, either internally or anonymously
through a third-party service.

e Employment Equity Policy

We are dedicated to hiring, promoting, and compensating
in accordance with employment equity principles. This
policy ensures accountability to these principles through
established processes.
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® Fair Hiring Policy

This policy ensures transparency in the hiring process and
aims to prevent conflicts of interest.

e Conflict of Interest Guidelines

Our comprehensive conflict of interest guidelines help avoid
and manage both actual and perceived conflicts. All Board
members and employees receive conflict training upon hire,
and those involved in contracting processes must regularly
disclose potential conflicts.

e Hiring and Onboarding Program

Our thorough hiring and onboarding program ensures
candidates are fully vetted before hire and receive early
training in our ethics and compliance processes.

To ensure an understanding of the risks of forced labour
and child labour across our business, we have dedicated
ourselves to raising awareness and understanding among
employees on the importance of this global issue and the
Fighting Against Forced Labour and Child Labour in Supply
Chains Act. In 2024, we implemented a pilot training program,
partnering with an external provider to offer an e-learning
module. We identified specific roles within our organization
that are critical in upholding our standards and engage with
our vendor community. This training engaged key stakeholders
and Authority colleagues on the importance of combating
forced labour and child labour and educates them on the Act.
The implementation of this training represents a foundational
step in our broader commitment to ethical practices. \We plan
to explore more targeted training initiatives in the future.

Our Team

As of December 31, 2024, the OIAA employed 257 individuals
across management, technical, administrative, and general
labour roles. This total includes employees on leave and 50
seasonal workers in airfield and groundside maintenance.

Our staff members are employed under individual employment
contracts or collective bargaining agreements, on both full-
time and seasonal bases. All employees are based in Canada,
with recruitment managed by our internal team or supervised
external recruiters.



Our Supply Chains

The OIAA maintains a diverse supply chain, encompassing
key supplier categories such as construction, equipment,
security, facilities management, and non-resale goods. The
Authority is dedicated to acquiring goods and services in a
fair, open, honest, and transparent manner, adhering to Public
Accountability Principles to support and expand the airport.

©

Asset IT, Software Construction
Maintenance & Hardware
SHUAT
o
Office Uniforms and PPE Cleaning
Supplies (Not for Resale) Services

Forced Labour and Child Labour Risk Assessment

As of December 31, 2024, the OIAA had not yet initiated a
formal process to assess the risk of forced labour or child labour
within its supply chains and operations. During this period, we
prioritized learning to ensure we are well-informed to begin
developing an impactful plan that addresses these critical
issues effectively. In 2024, we began tracking and analyzing
our importing activities, gaining a more comprehensive
understanding of the origins of our purchased goods and
their manufacturers, which will serve as a foundation for
future risk analysis.

An analysis of ourTier 1 suppliers shows that the majority of
our expenditure is with Canadian suppliers. Most products are
procured within North America, while the remaining products
are sourced from the EU. We recognize that our supply chain
extends far beyond ourTier 1 suppliers, encompassing multiple
tiers and regions. Further investigation is required to fully map
our supply chain.
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Given the extensive nature of our operations, the OIAA engages
third-party contractors for services such as security, cleaning,
and parking management. Examples of goods and services
provided to support airport operations include:

Y O 2

Utilities Security Guard Car Parking and
Services Transportation
N o
o
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Major Capital Human Resource  Infrastructure and Related

Projects Services Replacement Parts

While the internal assessment indicated a very low current
level of risk, we recognize that no industry is immune to these
inherent risks within supply chains. The OIAA plans to establish
practices, policies, and procedures to identify significant risks
of forced and child labour. Future initiatives may include:

¢ Forming a working group or subcommittee to provide reports
and recommendations on forced labour and child labour risks.

¢ Developing a risk management framework to identify risks,
consider mitigation actions, and assign responsibilities to
internal and external stakeholders.

e Engaging a third-party service provider to identify product
categories and suppliers with medium to high risks.



Remediation Measures

As of December 31, 2024, the OIAA has not detected any
instances of forced labour or child labour within its operations
and supply chains. No allegations of such practices or breaches
of policies have been reported during this period.

The OIAA has a confidential reporting system for employees
to report any violations of the Authority’s guidelines, policies,
and procedures. These reports are reviewed and investigated
internally. Additionally, we utilize a third-party confidential
reporting platform, ClearView Connects.

The OIAA also plans to explore a framework to investigate and
address any known or alleged cases of forced labour or child
labour to ensure substantive remedies are applied.

Remediation of Loss of Income

As of December 31, 2024, the OIAA has not observed any
income loss among vulnerable families due to actions taken
to eradicate forced labour or child labour within its operations
and supply chains. With no allegations of such practices or
policy violations during this period, no remedial measures
regarding income loss have been necessary.

We recognize the importance of having effective remediation
measures in place and consider assessing whether vulnerable
families have experienced income loss as a crucial part of this
process. We aim to develop appropriate procedures for such
assessments as we advance in our efforts.

Where We Go From Here

The OIAA is dedicated to strengthening our efforts in support of
the Fighting Against Forced Labour and Child Labour in Supply
Chains Act. Building on our 2024 initiatives, we aim to enhance
our policies, due diligence processes, risk assessments, training
programs, and remediation measures in the years to come.
This journey requires ongoing effort and dedication, and we
will collaborate with industry partners to learn best practices.
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Conclusion

The Authority acknowledges that we are in the early stages
of our journey to address forced labour and child labour within
our operations and supply chains. Learning and understanding
have been accompanied by incremental, thoughtful steps.
We recognize the importance of this Act and are committed
to learning, growing, and strengthening our actions and
processes. We will continue to build upon our initial efforts,
striving to uphold ethical standards and contribute positively
to the global movement against forced labour and child labour.

This statement has been prepared in consultation with
key teams driving responsible procurement for the OIAA,
including members of the Procurement, Legal, HR, Finance,
and Corporate Governance teams.

Attestation

This report was approved by the Board of Directors of the
OIAA on April 23, 2025, in accordance with subparagraph
11(4)(a) of the Act.

In accordance with the requirements of the Fighting Against
Forced Labour and Child Labour in Supply Chains Act, and in
particular section 11 thereof, |, the undersigned, attest that
| have reviewed the information contained in the report on
behalf of the governing body of the entity listed above. Based
on my knowledge, and having exercised reasonable diligence,
| attest that the information in the report is true, accurate and
complete in all material respects for the purposes of the Act,
for the reporting year specified within this report.

| make the above attestation in my capacity as Chair of the
Board of Directors of the Ottawa International Airport Authority
for and on behalf of the OIAA Board of Directors.

OTTAWA INTERNATIONAL AIRPORT AUTHORITY

Per: Q R I
,T

[ N
Name: Bonnie Boretsky

Title: OIAA Board Chair

Date: May 31, 2025
| have the authority to bind the
Ottawa International Airport Authority.




